TOWN OF GORDON

SPECIAL TOWN BOARD MEETING
Wednesday, January 21, 2026 — 5:30pm
Gordon Town Hall

MINUTES - APPROVED

A. Call to order/ Roll Call - Chair Craig Golembiewski,
Supervisor Cody Eagle, Supervisor Shawn Germann, Clerk/Treasurer Denise Wohlbier and —
1 interested citizen were in attendance.
B. Pledge of Allegiance - Recited
C. Consent Agenda
a) Approve Agenda - Motion to approve Craig Golembiewski, 2™ Shawn Germann. Motion carries.

C. Public Comments: No Public Comments on this Working Session

D. Discussion and Possible Action Items:

1. Personnel Handbook Review. Adjusted the order of the Handbook and added some items to
Overtime/Comp Time, also vacation accrual. Will make changes to draft and review again at
Special Town Meeting February 9,

2. Road Maintenance Projects. Reviewed list of roads that need maintenance and listed them in
order of priority.

3. Discussion on Safety officer position, objectives, and job description. Discussion on Safety officer
position full time or part time.

Adjournment — 7:10pm Motion to approve Shawn Germann, 2" Cody Eagle. Motion carries.



